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NEW QUESTION 1
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The ability to go to market with a product release.
B. Sprints must have the same length throughout an organization.
C. The frequency at which team formation can be changed.
D. The level of uncertainty over the technology to be used.
E. The risk of being disconnected from the stakeholders.

Answer: ADE

NEW QUESTION 2
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Cancel the Sprint until backlog is ready
B. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
C. Work during Sprint Planning to refine the backlog for one Sprint

Answer: C

NEW QUESTION 3
What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. A fully refined Product Backlog
B. Formal budget approval to conduct another Sprint
C. A clear and non-negotiable Sprint Goal
D. A clear but negotiable business objective for the Sprint
E. Enough "Ready" Product Backlog to fill the Sprint
F. There are no such pre-conditions

Answer: F

NEW QUESTION 4
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. Review stories planned for the next Sprint and provide estimates
B. Demonstrate completed User Stories to the Product Owner
C. Inspect how the last Sprint went and plan improvements for the next Sprint
D. The Product Owner

Answer: C

NEW QUESTION 5
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

A. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning with the Product Owner once he/she
is available again.
B. There should be a Product Owner team to allow a different person from that team to instantly take over the role of Product Owner.
C. In a permanent state of unavailability, a new Product Owner needs to be appointe
D. Development efforts without a Product Owner are not employing Scrum.

Answer: AC

NEW QUESTION 6
There are five teams working on a product. How many Product Owners would there be? (Choose the best answer)

A. 5
B. 1
C. Let the team decide
D. It depends

Answer: B

NEW QUESTION 7
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Scrum Master, or the Scrum Master may have the Developers do it.
D. The business analyst who represents the Product Owner in the Developers.

Answer: A
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NEW QUESTION 8
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Scrum Master
B. Product Owner
C. Senior Executives
D. Developers

Answer: B

NEW QUESTION 9
True or False: Management does not have a role within Scrum.

A. True
B. False

Answer: B

NEW QUESTION 10
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog items? (Choose the best answer)

A. The Developer
B. As a collective, they have a complete view of the work needed to transform Product Backlog items into Increments of product.
C. The PM
D. They have all the history on projects delivered, and this enables the IT department tomake delivery commitments.
E. The Product Owne
F. The Product Owner is required to commit on delivery to the users and the stakeholders.

Answer: A

NEW QUESTION 10
What is the primary purpose of the Scrum Master at the Daily Scrum? (Choose the best answer)

A. Manage the time-box
B. Ensure the three questions are answered
C. Prevent interruptions
D. Document impediments

Answer: A

NEW QUESTION 11
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason: (Choose the best answer)

A. Not enough Product Backlog items are "Ready".
B. The Product Owner has not identified a Sprint Goal.
C. There is no acceptable reaso
D. A new Sprint starts immediately after the conclusion of the previous Sprint.
E. The QA department needs more time to make the previous Increment "Done".
F. The stakeholders are not happy with the value produced in the previous Sprint.

Answer: C

NEW QUESTION 12
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

A. True
B. False

Answer: B

NEW QUESTION 13
The time-box for a Daily Scrum is? (Choose the best answer)

A. The same time of day every day.
B. Two minutes per person.
C. 4 hours.
D. 15 minutes.
E. 15 minutes for a 4-week Sprin
F. For shorter Sprints it is usually shorter.

Answer: D

NEW QUESTION 18
Which two statements explain why the Definition of "Done" is important to the Product Owner? (Choose the best two answers)
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A. It assures the Increment reviewed at the Sprint Review is usable so the Product Owner may choose to release it.
B. It helps the Product Owner track the open work during a Sprint.
C. It creates transparency regarding progress within the Scrum Team.
D. It identifies undone work that can be addressed in a separate Sprint.

Answer: AC

NEW QUESTION 20
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

A. The Product Owner should cancel the Sprint
B. The executive stakeholders should determine if the Sprint should continue
C. The Scrum Master should cancel the Sprint

Answer: A

NEW QUESTION 21
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams? (Choose the best answer)

A. Create teams based on their skills across multiple layers (such as database, UI, etc.).
B. Ask the Product Owner to assign the people to teams.
C. Ask the Developers to divide themselves into teams.

Answer: C

NEW QUESTION 23
What outcome is expected as Scrum Teams mature? (Choose the best answer)

A. Many of the Scrum events will be optional
B. The Scrum Master??s role will no longer be necessary
C. Their Definition of Done will improve to be more stringent

Answer: C

NEW QUESTION 24
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

A. True
B. False

Answer: A

NEW QUESTION 29
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

A. Through the assurance that a Developers finishes all work on the Sprint Backlog.
B. Through frequent delivery of Increments of the product into the market.
C. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.
D. At the end of each Sprint, a detailed report with all test cases and test results is available.
E. A business analyst represents the Product Owner to make decisions on his behalf during the Sprin
F. This way the Product Owner can accept the work at the Sprint Review without further involvement.

Answer: B

NEW QUESTION 34
Every Scrum Team should have: (Choose the best answer)

A. The competencies and skills needed to deliver a Done Increment in a Sprint.
B. At least one representative from each major software engineering discipline (like QA, Dev, UX).
C. One Lead Developer and no more than eight other members.

Answer: A

NEW QUESTION 38
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Developers
B. Users
C. Customers
D. Product Owner
E. Scrum Master

Answer: ADE
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NEW QUESTION 43
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Time to market.
B. Customer satisfaction.
C. Velocity.
D. Productivity.
E. Budget spent.

Answer: AB

NEW QUESTION 46
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

NEW QUESTION 48
True or False: The Scrum Master is a participant in the Sprint Retrospective.

A. True
B. False

Answer: A

NEW QUESTION 52
Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)

A. Whoever has the skills
B. Individual Team Members
C. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog
D. The Product Owner

Answer: C

NEW QUESTION 54
It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Product or Release burn-down chart
B. A Value burn-up chart
C. A Gantt chart
D. Any projective practice based on trends of work completed and upcoming work
E. A Sprint Review acceptance report

Answer: D

NEW QUESTION 58
Which three of the following are true about Scrum? (Choose the best three answers)

A. Scrum is a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.
B. Scrum is like traditional processes but with self-organization to replace Project Managers.
C. Scrum is a framework for developing and sustaining complex products.
D. Scrum is based on empirical process control theory.
E. Each component of Scrum serves a specific purpose and is essential to Scrum??s success and your usage of Scrum to develop complex products.

Answer: CDE

NEW QUESTION 61
Who creates the Definition of "Done"? (Choose the best answer)

A. The development organization (or Scrum Team if none is available from the development organization)
B. The Scrum Team, in a collaborative effort where the result is the common denominator of all members?? definitions
C. The Product Owner as he/she is responsible for the product??s success
D. The Scrum Master as he/she is responsible for the Developers?? productivity

Answer: A

NEW QUESTION 66
True or False: There must be a release every Sprint.

A. True
B. False
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Answer: B

NEW QUESTION 70
Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Pull Product Backlog items for the Sprint
B. Reorder the Product Backlog
C. Do the work planned in accordance with the Definition of Done
D. Determine the time for the Daily Scrum

Answer: B

NEW QUESTION 75
......
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