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NEW QUESTION 1
An enterprise’s business line managers have voiced concerns because the cost of governance-required improvements is perceived as too expensive. How can
the IT governance team BEST address this concern?

A. Improve the communication of business benefits.

B. Involve business line managers in the improvement planning process.

C. Share the return on investment (ROI) analysis.

Answer: C

NEW QUESTION 2

In most cases, management of the enterprise is the responsibility of:

A. the project management office.

B. the executive management team.

C. the board of directors.

Answer: A

Explanation:

A strategic (enterprise) PMO (sometimes called the office of strategy management) plays a role in linking the organization's projects to its strategic plans.
NEW QUESTION 3

Once IT governance is implemented, what is the NEXT phase in the life cycle of governance?
A. Measuring objectives

B. Initiating improvements

C. Updating the program

Answer: A

NEW QUESTION 4

Which COBIT domain of management objectives incorporates managed risk?

A. Build, acquire and implement (BAI)

B. Align, plan and organize (APO)

C. Deliver, service and support (DSS)

Answer: B

NEW QUESTION 5

Which of the following is a principle associated with the key components of a governance framework?
A. The interaction among key components will impede automation and should therefore be limited.
B. The relationships among key components should be identified to maximize consistency.

C. Key components should function independently to maintain integrity.

Answer: C

NEW QUESTION 6

Which of the following COBIT components includes a list of artifacts with links to relevant governance and management practices?
A. Information flow and items

B. Organizational structures

C. Policies and procedures

Answer: B

NEW QUESTION 7

Which of the following comprises the “information flow” component of a governance system?
A. People, skills and competencies

B. Assignment of responsibility and accountability roles

C. Process practices that include inputs and outputs

Answer: C

NEW QUESTION 8

In the implementation model, when is IT governance implementation risk BEST managed?

A. Throughout the life cycle

B. During the planning phase
C. Just prior to operationalization
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Answer: A

NEW QUESTION 9
Which governance component identifies the human resource needs that must be met to achieve governance and management objectives?

A. Culture, ethics and behavior
B. People, skills and competencies
C. Information flow and items

Answer: B

NEW QUESTION 10
Which of the following metrics would BEST enable an enterprise to evaluate an alignment goal specifically related to security of information and privacy?

A. Ratio and extent of erroneous business decisions in which erroneous I&T-related information was a key factor
B. Number of critical business processes supported by up-to-date infrastructure and applications
C. Number of confidentiality incidents causing financial loss, business disruption or public embarrassment.

Answer: C

NEW QUESTION 10
Which of the following describes the COBIT performance model?

A. The COBIT performance model is a stand-alone model that can be used in conjunction with the COBIT core model.
B. The COBIT performance model is integrated into the COBIT core model.
C. The COBIT performance model is unique and not aligned with existing maturity and capability models.

Answer: B

NEW QUESTION 11
When assessing organizational structures, it is MOST helpful when subcriteria for each criterion are defined and linked to:

A. job descriptions.
B. capability levels.
C. performance metrics.

Answer: B

NEW QUESTION 15
Which of the following would be an appropriate metric to align with a goal of “Delivery of programs on time, on budget, and meeting requirements and quality
standards™?

A. Percent of stakeholders satisfied with program/project quality
B. Percent of business staff satisfied that IT service delivery meets agreed service levels
C. Level of user satisfaction with the quality and availability of 1&T-related management information

Answer: A

NEW QUESTION 17

Which of the following is a principle of a proper governance framework?

A. It should be based on a conceptual model.

B. It should be independent of other standards, frameworks and regulations.

C. It should be self-contained and not allow for the addition of new content.

Answer: A

NEW QUESTION 20

An enterprise that specializes in software development is designing a new IT governance system as part of a transition from traditional waterfall to a more agile
approach. Which step in the design phase would this transition impact the MOST?

A. Compliance requirements

B. Implementation method

C. Sourcing model

Answer: B

NEW QUESTION 21

Which COBIT principle addresses the need to consider how many changes in technology or strategy impact the enterprise governance system as a whole?
A. A governance system should be tailored to the enterprise’s needs.

B. A governance system should cover the enterprise end to end.
C. A governance system should be dynamic.
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Answer: A

NEW QUESTION 25
The number of focus areas describing a certain governance topic or issue that can be addressed by governance objectives is:

A. dependent on process maturity

B. determined by the size of the enterprise

C. virtually unlimited

Answer: C

NEW QUESTION 30

Which of the following is a key component of a governance system?

A. Performance metrics

B. Processes

C. Legal and regulatory requirements

Answer: B

NEW QUESTION 34

Who is responsible for the oversight of structures and mechanisms that drive enterprise governance of information and technology (EGIT)?
A. Individual business units

B. External regulators

C. The board

Answer: C

NEW QUESTION 36

The design factor associated with a highly regulated enterprise is likely to attribute MORE importance to which of the following?
A. Managed strategy and operations

B. Documented work products and policies

C. Understanding of the business by IT professionals

Answer: B

NEW QUESTION 40

Which of the following MUST be done before an enterprise can determine performance measures for a process improvement initiative?
A. Perform a process risk assessment

B. Calculate return on investment (ROI)

C. Conduct a capabilities assessment

Answer: A

NEW QUESTION 44

Which of the following is a CRITICAL requirement when the IT function is strategic and crucial to the success of the business?
A. Documented IT policies and procedures

B. High involvement of IT-related roles in organizational structures

C. Highly capable security-related processes and ensured risk optimization

Answer: A

NEW QUESTION 45

Within a tailored enterprise governance system, a sourcing model for information and technology is associated with:

A. design factors.

B. relevant industry frameworks.

C. focus areas.

Answer: A

Explanation:

Design factors can influence the blueprint of your enterprise’s governance system and position it for the successful use of I&T.
NEW QUESTION 50

Which of the following would be an appropriate metric associated with an enterprise goal of “Business service continuity and availability”™?
A. Satisfaction levels of board and executive management with business process capabilities

B. Ratio of significant incidents that were not identified in risk assessments v
C. total incidents
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D. Number of business processing hours lost due to unplanned service interruptions

Answer: C

NEW QUESTION 53

COBIT defines stakeholder value creation as which of the following?

A. Realization of benefits at a controlled resource cost while controlling risk

B. Realization of benefits at an optimal resource cost while optimizing risk

C. Realization of benefits at a reduced resource cost while mitigating risk

Answer: C

NEW QUESTION 57

Which of the following enterprise goals is within the Customer dimension of the IT balanced scorecard?
A. Delivery of programs on time and on budget

B. Product and business innovation

C. Quality of management information

Answer: C

NEW QUESTION 58

One year after IT governance is implemented, what KEY question should be asked and evaluated?
A. Has the enterprise leveraged lessons learned?

B. Has the enterprise reduced its risk exposure?

C. Has the enterprise achieved expected benefits?

Answer: C

NEW QUESTION 59

What would be the PRIMARY reason for management to conduct a process capability assessment?
A. To better understand the current state as compared to the target

B. To better understand the cost of implementing the improved process

C. To better understand the current level of risk versus future risk

Answer: B

NEW QUESTION 64

Which of the following enterprise risk management concepts is MOST important to fully understand prior to finalizing the design of an IT governance system?
A. The enterprise’s risk tolerance

B. The enterprise’s risk profile

C. The enterprise’s risk appetite

Answer: B

NEW QUESTION 68

The enterprise goal titled “Optimization of Business Process Costs” is aligned to which balanced scorecard (BSC) dimension?
A. Growth

B. Customer

C. Internal

Answer: C

NEW QUESTION 71

How do the assigned capability levels in the COBIT core model facilitate the achievement of the different capability levels?
A. By defining organizational structure with specific roles and responsibilities

B. By setting performance metrics for enabler goals

C. By providing clear definition of the processes and required activities

Answer: C

NEW QUESTION 72
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