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NEW QUESTION 1
A PMO professional receives feedback from project managers indicating that they are not able to secure the necessary project delivery teams in a timely manner.
How should the PMO professional address this issue to improve resource management across projects?

A. Develop a centralized resource management system that provides visibility into resource availability and allocation.
B. Delegate resource management responsibilities to individual project managers to maintain autonomy.

C. Implement a strict resource allocation policy to ensure equitable distribution of resources among projects.

D. Hire additional project managers to meet the demands of all projects simultaneously.

Answer: A

NEW QUESTION 2

A PMO professional is responsible for a team of project managers who lead projects for the business departments. A business manager has mentioned to the
PMO professional that one of the project managers assigned to them is very set in their ways, which is causing friction among the project team members.
How should the PMO professional respond to this feedback?

A. Assign a different project manager to this project, as keeping the business department happy is paramount to PMO success.

B. Instruct the PMO team members to be more sensitive to how the other project team members work.

C. Talk with the respective project team members about specific examples of situations that caused issues within the project team.
D. Ask the project manager to explain the challenges of working with the other project team members.

Answer: C

NEW QUESTION 3
The executive team is concerned with the performance of a PMO. Some customers have complained that service delivery is inconsistent.
What should the PMO professional do first to address these concerns?

A. Meet with customers and check if a reassessment of expectations is needed.
B. Present the PMO's benefits realized to the executive team and customers.

C. Review the service quality metrics for customers regularly to drive consistency.
D. Increase the number of PMO services offered to its customers.

Answer: A

NEW QUESTION 4

During the planning phase for establishing a PMO, the PMO team encounters resistance from project managers who are concerned about potential bureaucracy
and additional workload. The PMO professional recognizes the importance of stakeholder buy-in for successful PMO implementation.

What should the PMO professional do to address these concerns?

A. Develop a detailed cost-benefit analysis to demonstrate the potential return on investment (ROI) of the PMO to project managers.

B. Diagnose the needs and challenges within the organization and tailor the PMQO's services and support functions to address those needs.

C. Conduct a benchmarking study to identify best practices from successful PMOs in similar organizations.

D. Implement a communications management plan to address potential resistance and facilitate the adoption of the PMO within the organization.

Answer: B

NEW QUESTION 5

A manufacturing company is in the process of establishing its PMO, and the PMO professional leading it recognizes that securing executive sponsorship and
ongoing support is crucial for the PMO's success and mandate.

How should the PMO professional effectively secure and maintain executive sponsorship for the PMO?

A. Rely on the company's leadership to naturally recognize the PMO's value over time without needing to actively seek out sponsorship or support, assuming the
results will speak for themselves.

B. Emphasize that the PMO is using recommended best practices and frameworks, showcasing its operational excellence to win executive support.

C. Align the PMO's objectives and services with the company's strategic goals and focus on delivering quick wins to ensure initial attention and support.

D. Ensure the PMO follows the newest PMO models, providing a comprehensive set of strategic services that should be implemented to guarantee long-term
success and gain executive sponsorship.

Answer: C

NEW QUESTION 6

Two years ago, a software company implemented an agile culture and adopted Scrum as a framework for product development. During those 2 years, the
company's senior management struggled with the link between the product value generated and the business objectives.

What should the PMO professional do to bridge this gap?

A. Develop a dashboard to show the product portfolio's progress.

B. Advise the board to move to a hybrid approach for its product development.
C. Create a benefits map for the company's initiatives and products.

D. Provide a report with agile team metrics, including velocity and burn charts.

Answer: C

NEW QUESTION 7
A newly appointed PMO professional has been tasked with developing an organizational project management (OPM) competency framework to improve project
management across the organization. The goal is to ensure alignment with both industry standards and specific organizational needs.
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What should the PMO professional do first?

A. Analyze the project management skills of the current team and develop a framework around their existing competencies.

B. Create a list of competencies based on the organization's past project successes.

C. Research industry standards and good practices, then adapt them to address the organization's unique challenges.

D. Focus the competency framework on senior project managers, as they will have the most impact on the organization's success.

Answer: C

NEW QUESTION 8

A PMO professional is overseeing multiple customer care projects within a mid-sized company. The project sponsors, the chief of operations and the chief of
customer success, have demanding schedules and are often occupied with other responsibilities.

How should the PMO professional ensure effective communication with these key stakeholders?

A. Engage with them primarily at the project's key phase gate reviews, ensuring their presence during all critical life cycle transitions.

B. Collaborate with them during early planning to establish a clear communications management plan, including defined reporting and escalation procedures.

C. Include them in the project's weekly team meetings to ensure they are continuously updated on the project's progress and aware of any emerging challenges.
D. Reach out to them only when critical issues arise in order to avoid adding to their workload unnecessarily.

Answer: B

NEW QUESTION 9
The project sponsor and the manufacturing director of a PMO-managed project have different opinions about the development of a new order-tracking system.
What should the PMO professional do to avoid this situation in the future?

A. Develop an effective project scope and change control process during project planning.
B. Involve key stakeholders to ensure that requirements are not overlooked.

C. Advise executives to complete a roles and responsibility matrix in the project planning.
D. Ensure that the project sponsor has approved the requirements.

Answer: B

NEW QUESTION 10
A PMO professional is tasked with ensuring the organization's competency framework stays relevant to evolving industry trends and internal strategic needs.
Which approach should the PMO professional take to achieve this?

A. Rely primarily on feedback from internal stakeholders to update the competency framework according to current organizational challenges.

B. Regularly assess and update the competency framework to align with evolving industry trends and organizational requirements, ensuring its relevancy.
C. Conduct a one-time assessment of the competency framework and plan to update it every 5 years based on industry trends.

D. Engage external consultants to periodically review and recommend updates to the competency framework when major industry changes occur.

Answer: B

NEW QUESTION 10

A company aims to build a series of nuclear power plants and wants to establish a PMO to support its large-scale and high-risk strategy. The PMO professional
has already developed the PMO vision, mission, and high-level strategy.

What should the PMO professional do next?

A. Determine the most common risks and pain points in the energy sector.
B. Define the PMO scope, authority, roles, and responsibilities.

C. Outline the expected benefits of the program's strategy.

D. Identify critical factors that shape PMOs across the energy industry.

Answer: B

NEW QUESTION 14

The PMO at an expanding healthcare organization has been tasked with enhancing the organization's project management practices to achieve higher efficiency
and better outcomes. To achieve this, the first step is to perform a gap analysis to evaluate the current state of project management maturity. This analysis will
help PMO understand the existing capabilities, identify gaps compared to industry standards, and highlight areas needing improvement. Based on the results, the
aim is to create a targeted improvement plan to elevate the organization's project management maturity level.

What is the primary purpose of conducting a gap analysis in the context of evaluating and progressing organizational project management capability?

A. To justify the need for additional project management software tools that conduct gap analysis and maturity levels.

B. To identify gaps between current project management practices and desired maturity levels, and develop targeted improvement plans.
C. To benchmark project performance and maturity levels against other organizations in the same industry.

D. To reassign project managers based on their individual skill sets, maturity, and performance levels.

Answer: B

NEW QUESTION 18

A newly appointed PMO professional for a startup specializing in mobile analytics has been tasked with establishing a PMO to streamline project management
processes and ensure successful delivery.

Which step should the PMO professional prioritize to gain approval from the CEO to sponsor the initiative?

A. Draft a project charter to outline the benefits and objectives of the PMO and have it approved by the sponsor.

B. Analyze potential risks and mitigation strategies associated with the PMO functions and services.
C. Implement PMO processes immediately to demonstrate the potential benefits and get buy-in.
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D. Work with the CEO to identify and understand the needs and goals of the company's potential PMO customers.

Answer: D

NEW QUESTION 23

A pharmaceutical company operates an enterprise PMO (EPMO) that provides different types of services to several different PMO customers. The PMO leader
wants to ensure that the service offerings of the EPMO are catering to the needs of its diverse PMO customers and delivering maximum value.

What should the PMO lead do?

A. Prioritize the needs of their largest customer group and design the EPMO services primarily around them.

B. Offer a standard set of services to all customers, ensuring consistency and reliability across the board.

C. Update all EPMO service offerings regularly to reflect the latest industry trends and technological advancements.

D. Segment the customers based on common characteristics and develop services adapted for the specific needs of each segment.

Answer: D

NEW QUESTION 28

A PMO professional is establishing a new PMO and needs to determine the optimal team composition to effectively deliver the planned PMO services. The PMO
professional needs to consider both the number of team members required and the necessary skills and competencies to ensure successful PMO operation.
What should the PMO professional focus on to achieve this goal?

A. Implement a phased approach, starting with a small core team and gradually expanding as the PMO's responsibilities and workload increase.
B. Perform a workload analysis to estimate the effort required for each PMO function and determine the corresponding headcount needs.

C. Adopt a competency model that addresses the capabilities needed and then assess the number of potential team members against that model.
D. Conduct a benchmarking study to analyze the team structures and competency profiles of successful PMOs in other organizations.

Answer: C

NEW QUESTION 32
The PMO has decided to expand its services by including project prioritization and status reporting to better visualize project execution.
Which action should the PMO professional take next?

A. Identify the PMO customers' needs and determine the most effective approach to meet expectations.
B. Conduct regular project audits and reviews to ensure compliance and high quality.

C. Employ new PMO team members to help provide the requested services.

D. Develop new services and frameworks to ensure they are appropriately planned for implementation.

Answer: A

NEW QUESTION 35

A newly hired PMO professional is tasked with improving the executives' level of satisfaction with the PMO's performance. The PMO was established last year and
has not been very successful in attending to the needs of the PMO customers.

Which two actions should the PMO professional take to address this issue? (Choose 2)

A. Assess the maturity of the services the PMO is delivering and determine which services need to elevate their proficiency levels.
B. Ensure that the services the PMO provides are the correct ones for the current PMO customers' needs.

C. Measure how well the organization manages portfolios, programs, and projects to assess the PMQO's overall maturity.

D. Review the compliance of PMO customers with the PMO processes to evaluate thePMO's maturity.

E. Evaluate the organization's project management capability across departments to determine the PMO's maturity level.

Answer: AB

NEW QUESTION 38

An established PMO has a forecast of the expected benefits from all current and planned initiatives for the next 3 years. Due to a new regulation, the portfolio
delivery plan needs to be reviewed to ensure that compliance will be realized by the given due date. The engineering department proposes to delay a strategic
initiative to free up some resources for the compliance project.

What should the PMO manager do first?

A. Assess the impact of the proposed change on the benefits delivery plan.

B. Propose the change to the portfolio board in order to get the new benefits delivery plan approved.

C. Give advice to the portfolio board to outsource the compliance project so the benefits delivery plan will not be affected.
D. Evaluate the portfolio and check how the benefits delivery plan can be optimized.

Answer: A

NEW QUESTION 43

A PMO professional for an engineering company was contacted by a newly hired project manager who wanted to submit an urgent change request to reset the
baseline for the project schedule. The project manager did not understand the process for submitting such a request. Because this project is critical for the
company, any delays might put the project at risk.

What should the PMO professional do?

A. Tell the project manager to refer to the organizational process assets (OPASs) for the change request template and provide support as needed.

B. Instruct the project manager to follow the project management governance model, which has predefined processes and procedures for change requests.
C. Support the project manager in creating the change request and guide the project manager through its submission and approval.

D. Ensure that the project manager attends the required training that will provide more information about the change management process.

Answer: C
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NEW QUESTION 46

A large organization is exploring the potential of using artificial intelligence (Al) and has included Al in the pillars of the overall company strategy. The PMO team is
aware of the potential related to the use of Al for project management.

How should the PMO lead best support the organizational strategy?

A. Organize Al trainings on large language models (LLMs) for the PMO team.
B. Ask the executive team for more support to launch different Al initiatives.
C. Establish a team within the PMO to try Al use cases for project managers.
D. Conduct regular webinar sessions for the PMO team about Al topics.

Answer: C

NEW QUESTION 50

A PMO professional recently joined an established PMO with a customer feedback system in place. However, the feedback has not been systematically analyzed
or used to drive improvements in service delivery. The PMO services align with standard methodologies, but PMO customers feel their evolving needs are not
being adequately met.

What should the PMO professional do to ensure the feedback system is effectively utilized to enhance PMO service delivery?

A. Continue delivering PMO services according to established processes and use the feedback system only for major service redesigns.

B. Conduct a one-time review of all feedback received over the past year and make immediate adjustments to the PMO services.

C. Focus on gathering additional metrics from other departments to complement the existing feedback, assuming that this will better inform any future adjustments.
D. Implement a process for regularly analyzing feedback and integrating insights into ongoing service improvements, ensuring alignment with customers' needs.

Answer: D

NEW QUESTION 52
A PMO professional received feedback from the project managers indicating that the project management software is not user friendly and fails to support their
work. Which action should the PMO professional take to address this concern?

A. Identify appropriate software training for the project managers.

B. Meet with the software developers to address the software complaints.

C. Schedule feedback meetings with the project managers to discuss the complaints.
D. Escalate the issue to the project sponsor to reinforce compliance.

Answer: C

NEW QUESTION 56
A PMO professional is asked to propose a way to optimize project resource utilization in a newly acquired business unit.
Which action should the PMO professional take to accomplish this task?

A. Request additional resource allocations from the PMO so it can handle the new business unit.

B. Provide training on avoiding multitasking and other productivity enhancements to optimize throughput.
C. Perform quarterly capacity planning sessions to balance the resource allocation in a timely manner.
D. Review the project utilization targets for the individual contributor roles.

Answer: C

NEW QUESTION 57

The senior management of an organization is unable to cope with an increasing number of projects. The chief operations officer heard of a very successful PMO in
another organization and decided to recruit their PMO leader. The expectations are high for the new PMO leader, and the organization demands they set up a
PMO that is as successful as their previous organization's PMO.

What is the first thing the PMO leader should do to deliver on this expectation?

A. Establish the same services based on their experience in the previous organization to guarantee success.
B. Benchmark the current services with their previous experience and adjust the services as needed.

C. Analyze the customer expectations and apply their experience from the previous organization as needed.
D. Define the appropriate type of PMO for the current organizational context and develop services accordingly.

Answer: D

NEW QUESTION 59

A PMO offers a service for managing projects. One of the PMO customers always demands that a specific project manager is assigned to their projects. However,
it is not always possible to accommodate such requests, which causes dissatisfaction.

What should the PMO professional do to improve the delivery of this service?

A. Identify the least-in-demand project managers, assess their individual performance, identify the skills gaps, and tailor training according to their specific needs.
B. Adjust the service-level agreement (SLA) with customers according to the existing capacity in order to realign their expectations.

C. Embrace feedback and raise awareness about the consistency of the service delivery with the quality requirements, which is independent of the project
manager assigned.

D. Analyze the reasons behind the customer dissatisfaction and hire more project managers with the required skill sets.

Answer: C

NEW QUESTION 62
A PMO professional has been tasked with assessing and improving the competencies of the PMO team to better support the wide range of services the PMO
provides. For example, the competencies required for a portfolio management service may differ significantly from those needed for training and mentoring
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services.
What steps should the PMO leader take to ensure the PMO team's competencies align with the diverse services provided?

A. Rotate PMO team members through various PMO services to gain exposure to different areas, assuming that hands-on experience alone will develop the
necessary skills for each PMO service.

B. Conduct a general competency assessment for the entire PMO team and create a single training program covering basic project management skills for all team
members.

C. Meet with PMO customers to understand their expectations and develop a competency matrix that maps PMO team members' current skills to the specific
needs of each PMO service.

D. Focus only on developing the competencies related to the PMO's most commonly used services, ensuring efficiency in training and the reduction of costs.

Answer: C

NEW QUESTION 64
A junior team member is assigned to a project that uses a unique, in-house methodology. What should the PMO professional do to ensure the junior team member
is productive within the shortest possible time?

A. Monitor the performance of the junior team member and provide training when required.
B. Provide the junior team member with the methodology study guide for self-study.

C. Assign a more senior team member to mentor and guide the junior team member.

D. Schedule a refresher training on the methodology for all project team members.

Answer: C

NEW QUESTION 65

Due to a recent organizational transformation, the PMO has been excluded from strategic meetings and discussions. Although still responsible for program and
project performance reporting, business representatives are now bypassing the PMO and directly approaching project managers for specific performance updates.
What actions should the PMO professional take to ensure the PMO remains valued by the organization?

A. Redesign the PMO reports based on the type of information the project managers are providing to the business representatives.

B. Meet with business representatives individually to understand their current needs and adjust the PMO services accordingly.

C. Consult with the business representatives to determine what they would like to change in the reports they are receiving from the PMO.
D. Request project managers to continue following the established process of reporting to the PMO.

Answer: B

NEW QUESTION 70

Last year, a company established a new PMO to enhance the management of its customer projects. After 1 year, the CFO is dissatisfied with the perceived lack of
value in the PMO's periodic reports, and the CIO has raised concerns about the PMO staff's insufficient IT competencies.

What should a PMO professional recommend to the company's CEO to address these concerns?

A. Suggest organizing a meeting with the PMO manager to discuss the feedback from senior executives and determine the next steps.

B. Ask the PMO manager to meet with the CFO and rework the content of the periodical reports.

C. Ask the PMO manager to assess the needs and expectations of senior executives and remodel the PMO processes and competencies consequently.
D. Suggest that the PMO manager train the PMO resources on cloud platforms and master new software development practices.

Answer: C

NEW QUESTION 73
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